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FEIS AU
LG el {10 June 1963)
L ZRANDUM FOR THE DIRCTOR

S3LJ 0T NRO QOrganization

1. OCn 2 May 1962 a2 OCL/CIA agresment on WRO wasg
cifccted, This aspreement cid not work out gatisfactorily and it
sas accovdingly ren ewochteu by a new agreerent dated 15 biarch iv 03,
~Avsoush this agreenzent is still in full effect, directives signed oy
Ui, hockhilllan, Terme of Reiercnce signed by Colonel Maruin, anz
cocent draft memoranda propcoed by Mr. Gilpatric have 21l gervid

.o wliceate the clear intent of the Departwent of Dofense to abrogale

s latest NRO aprcemernt still only three months old, The most

b

~coent covrespondence from Lir, Gilpatric dated 29 May with an
Lncivsure dated 31 May (subscguently amended by a memorandars 2f

Jeae) is the preblem prescnily under discassion. My Gilnairic

tzes, 'iEnclosed are copies of 2 memorandum with its atiachmenis

= I am sending to the Chgi:{-man of the Joint Chiefs o©f Staff. ...
Ao Jinzl action on these waatiers will take place until I have hearu
Jreon you with regard to thexm,

2. Your mernorandum Ior the recerd of discusaions waln
ar, Mlnatric, 4 June, is & clear-cut statemnent of what che CLA
OSD REVIEW COMPLETED

NRO review(s) completed. _—
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pocition must be and of what your position as Director of Cencral gﬁ
ntelligence for the United States Governmant must be, Jdr, F
. . . - : [

Gilpatric pointed out the undeeirability of aising this basic izgue Lh

at this thme and accordingly you agreed to sugoest amendments and

chan ges to the Gilpatric attachments

3. The General Counsel, at your direction, has presared i
S memorandum which attermpis to conform to your arreerscent not E

Y

to raise the basic issues and an goeste changes to the Gilpatric

swtachments in order to protect our interests. These have rot yet

been discussed with Dr, Scoville but have been seen by mambers of

i i

“. I have personally reviewed this entire problem and am

T

o the firm opinicn that you canact plece yourself in the positicn of

"egotiating' on the new proposals, nor can you, as DCI, accent a

R W

caveat designed to protect CIA intsresgis only. Zverything in the

g.x.
[

new Gilpatric proposals is a clear cownn srad

&

L i

rg of CILA activities and f

responsibilities, and takes away from the Dirccior of Central f

nt2lligence hig prime Tesponsibility for intellicence collection Sy

any aad all means, As a rmatter of fa ct, the phrazeclosy is such

that the Director of Central Intellizence is personrally dowreraded, in !
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s0int cases by omizeion, in cthers by position. There iz abeolutely

0o Cuestion in my mind that these nast and nresent actidng

e

ndicate
a direct and immediate move % got you and the CIA enti:ely out of
dne aerial reconnaissance business, and I do not think we can stend
ior this for another éav,

5. Iknow of no events or incidents which would recuire any
immediate change in our present operating procedures +- i. 6., the
Jolnt Chieis of Staif and the Joint Reconnaissance Center continuinv
susiness along their present lines, and the DOD/CIA continuing

Dusiness in accordance with he terims of the basic N2Q arreement of

13 Ziarch 1963,  Insofar as the CILA is concerned, howewoer, we have

Zniled to do what we should hove done under that basic agreement in
order to po forward with & proper program and ingert ocurselves into
e 2O organization where we should be, (ertainly wa have been
cifcedively blocksd at every atierpt to do o, This was & failere

{or success) of people rather than 2 failure of the syatem,

6. Itherefore propose that you indleate to Mr. Gilnatric that

vou are not prepared to
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coresrnent of 13 March 1563, that you will not 2ccent policy direciives
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-J}'“

frem the Director, NRO, nor will you accept limitations on the full
Deputy responsibilities of the CIA Deputy. That in the ovent

Mr, Gilpatric does not chooae to 7o along with thie, then it iz

mandatory that the basic issue be raised at once at the highest level.

All of this should be told to bir. Cilpatrie orally and in »rivate,
7. A letter for your signature to My, Gilpatric responding
to his memoranda of 29 May and ¢ June is attached, I recemmend

that you sign it.
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0 June 1953)

LIZAICRANDUM FOR MR, CILPATRIC

i, Your memoranduwn of £3 May 1963 forwarded to me

copics of a memorandum conceraing NRO, with its attachanents,

£

widch you indicate you are seading to the Chairrman of the Joint

r

Chieis of Stafl, and on which you have asked ray views,

2. lhknow of 2o event or tncident which {ndicates ¢hat

B

2y »

azcesoity now exiois to alisr the ferms of our busic WRO azresment
o 13 March 1963, or to inject into NIRIO the additional and rnost

comeplicating factor of the JCS/32C. Thera have been dinzoreernsnis

Lotween our poeople en bmslemoentation of the WEO agreement =«

Uizl thcue have boen caused by peovle and thelr inadequecies rather

cinn oy inodeguacias in the srreoment itgelf, As [ have indicsted to
yew orally, §am %,Z\.:g irnrnadiata action to designnte a fnll-time

Tt - T OTITY S - ’. i g ] T i g
Director of NRO, with cppropriate siaff pugport, This

y Livector will operate ay o true Depuly in tha chaln of

-

s aocordanece vith the tevme 6f our Goszic arroemant,

3. We simply have nol ziven ouyr twe azencies the osportuniyy
tz rot themselves organised en a truly joint bacsis to proporly estabiish

slzoazie snanogement of the Notfional Reconnzlesance Proram. | Until

wiis is done, I am unable {0 accept substamtive changaes in the basic

J
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L] 0]

Sovegment oy the addition of now operating cormaplenes into the

reeponsibilities of the Pivect . pudd Depwty Dizector of NEHO,
Acecordingly, I cannot agvee to your proposed major opurational

changzg to our Naotionzl Reconnalssance Progvam.

p-3

Approved For Release 2005/04/22 : CIA-RDP85B00803R000100170067-3

o
H

kL

i

L]

[2'h



